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Holistic Advancement

The primary Aims & objectives of SACAL is Enhancement of
Innovative livelihood Alternative models, Promoting Local Self
Community based & managed CBOs, Adoption of Climate
resilient Agriculture & Non farm activities, Establishment of
farmers friendly institutions, Empowering farmers, Women
SHGs to access to input resources & Marketing of products
through processing, value addition and Ensuring the Social
Security aspects of the Tribal & marginalized families with
special emphasis to Women ,Children & underprivileged with
close collaborations with Govt departments & like minded
agencies.

Vision

Mission

SACAL aspires and amicable, democratic & compassionate
society, having freedom, dignity and equal rights among men
& women through sustainable use of natural resources aimed
towards better livelihoods for weaker section of the society.

SACAL endeavors to empower the marginalized, poor, less-
fortunate, particularly Tribal, Women & Dalit communities to
capacitate & build up community based organisation to
support their efforts through an integrated approach for
sustainable natural resources management, Gender equality &
meaningful livelihood initiatives through a people centered
democratic process.
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This gives me immense pleasure to present this Annual Report of
22-23 and brief activities of SACAL. On behalf of the SACAL board I am greatly
thankful to God & All medical professionals, Law & Order enforcement officials,
Scientists & many unnoticed COVID 19 Warriors for fighting and bring back the
normalcy in the day to day life of common human being. During the past 2-year
people mobilization was difficult due to Govt restrictions & limited resources,
SACAL has overcome these ill effects of Pandemic and back on the tracks of
development interventions. Our partners in progress are supporting the projects
PHF, ALTERN Aid, WFP, DASRA & Govt supported OMM, MILP-CDP. Government
Collaboration , Linkages, Trust & Support has been significant and SACAL
created few models to show case the alternative livelihood & democratic options
like Construction of Low cost Rain water management structures, Processing ,
Value additions & marketing of local products, Agriculture & Millet based
packages of practices, Organic & Natural farming and Proactive role by
Panchayat level Development committees in overall planning & execution of
Programme in the region has generated appreciation at all levels. During the year
Millet & Non millet crop coverage ,Production, Procurement was substantial
hereby enhancement of income of farmers by way of Minimum support prices &
Incentives. SACAL singed MOU with World Food Programme project (PICSA) on
Piloting the Climate resilient crops based on the Weather forecast & Advisories
issued by Indian Meteorological department to farmers for assured income, this is
first of its kind in India, the smooth grounding and successful implementation will
determine the scaling up in the future. SACAL is in the process of expansion the
Partnership with National & International agencies for Capacity building,
Improvement of organizational & managerial & Fund-raising practices. During the
year many International visitors & Govt officials paid visits to reference area and
appreciated & suggestions given. Taptapani farmers producers company limited
(TFPCL) has undertaken many fold activities benefiting the farmers & shareholder
with a turnover approximately 80 lakhs and obtained 3rd positions in Odisha
ranking. In spite of noticeable achievements SACAL is facing challenges, Govt
Apathy & Bureaucratic functioning, Climate changes & in finding & retain
potential professional human power. However, SACAL is committed to fulfill the
Vision, Mission & over all objectives & bring new dimensions to working strategies
and lead towards Sustainability. I am thankful to active Board members,
Stakeholders, Resources sharing Partners, Govt & Institutional officials &
esteemed staff for extending cooperation in executing the responsibilities.

Mr. Nagendra Kumar Nandi
Secretary, SACAL 02



Mr. Suresh Chandra Bisoyi
President
Over 29 years of Experience in Livelihood & Agriculture

Mr. Nagendra Kumar Nandi
Secretary

Over 38 years of Experience in Organic Agriculture Practice, Project Management & 
Implementation 

Mrs. Nirupama Sahoo
Treasurer
Over 30 years of Experience in Social Work & Staff Nurse

Dr. Manoj Kumar Mohanty
Board Member

Community Health Professional Practicing Ayurvedic Medicine for over 26 years

Mr. Gouri Shankar Mishra
Board Member
Development Professional with over 26 years of Experience

Dr. Aruna Samal
Board Member

An Educationalist over 26 years of Experience 

Mr. Satyaban Samal
Board Member
Social Worker & Retired AGM (HR)Aditya Birla Group

Mr. Satrughna Samal
Board Member
A Development communication professional having over 30 years of Experience

Mrs. Mangi Gamanga
Board Member

SHG Leader & Over 20 years of Experience in Social Work
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Registration Name Registration Number

Society Registration GJM No.5861-97 of 1999/2000

NITI Aayog Registration  OR/2016/0097696

FCRA Registration 104940079

8O G Registration AABAS6040AF20219

12A Registration AABAS6040AE20021

PAN AABAS6040A

TAN BBNS03726C

CSR Registration CSR00003933

Guide Star India 4223

VANI India 4497
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Paul Hamlyn Foundation

The project supports to Improve access to Livelihoods available options
to the Tribal communities & Vulnerable households, Strengthening local
Self Govt, Establishment of Collaborative relationship with Panchayati Raj
Institutions, Line depts for sustainable development and Optimum land
use with enhancement of productivity through Farm & Non-farm
activities. Project area is spread across 61 villages in 3 Gram panchayats in
Mohana block, Gajapati district. The formed Village level development
committees undertake the participatory Planning & Resources mapping
periodically, Sets priorities with focus on Ultra poor families with no or
very less land holdings, Women managed households, families with
critically Ill, orphans and extends support for undertaking economic
activities along with improvement of land utilization patterns &
increased productivity by adopting appropriate technologies both
Scientific & Organic by reviving old aged traditional methods & practices.
Financial support is extended to families as per the village resolutions &
recommendations through PHF Nude fund which is flexible in nature.

05



Village development committees ( VDC) Monitors, Supervises &
manage the functioning of local institutions like, ICDS/ Anganwadi
centers, schools & maintains the available infrastructures with their
village funds & if required places request before the Panchayat level
Committees. The formed panchayat development committees(PDC)
consisting of elected representative from village committees which
meets on monthly basis & reviews , undertakes supervision of Govt
project implementation, extends supports to Panchayati Raj institutions
in proper, unbiased selection of beneficiaries, evolves plans & proposals
for Infrastructural & development work rooted through Palii & Gram
Shabhas meetings. PDCs members closely coordinates with Block level
line depts officials for effective implementation and convergence of
Govt prog in the reference areas. Through the PHF project financial
support extended to venerable families on Livelihood, Income
generation activities, Group enterprises and convergence with govt
facilities/ Depts.
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SACAL Promoted Rain Water Management (RWM)

As the Region topography is hilly and undulated formations,
during the raining season water runoff is very high from the hills as a
result top soil is eroded with rain water, big gullies are formed in the
cultivable lands, water enters the village making a flood situation living
conditions unhygienic.

PHF project RWM supported in two villages by way of making the land
bunding aliening with contour lines with a height of 4 feet, this divers &
reduces the velocity of the rainwater resulting less damage to standing
crops & lands. This measure also retains moisture in land and ground
water is recharged & maintains high level in wells even is drought years
summers. People/Villagers have contributed labour for collection &
pitching of boulders & Grass on bunds farmers have planted Mango,
Pineapple, Custard Apple, Pulses, Tuber varieties & Bamboo saplings on
the bunds to hold the Soil , Nutrition’s fruits & Household wood. Now the
upland & degraded land is suitable for crops and vegetables.
This initiative is widely appreciated by officials of Govt line depts. and
other visitors.
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DASRA Foundation, USA

DASRA an US based agency last
year supported for the
construction of warehouse for the
storage of food grains from the
nearby villages to prevent from
rains & store for couple of months
for fetching better prices of
products, the Warehouse cum
storage facility was utilized by 20
nearby villages to store their
Millets & other agriculture
products. The warehouse is now
being utilized as processing of
Millets with the installation of
machineries as well as storages of
local farm & Off farm products.it
is also used for storing the food
grains.

ALTERNAID, Germany 

ALTERNAID an German based
agency supported SACAL for
construction of a building &
starting up a Value addition cum
Processing unit for undertaking
entrepreneurial activities by SHGs
along with Machineries, Working
capital & Marketing support. The
building is constructed at the
Village Dhepanaju (Karchabadi
G.P) adjacent to the Building
constructed by DASRA. 08



Taptapani Farmers Producer Co. Ltd. (TFPCL)
&

Dharakote Farmers Producer Co. Ltd (DFPCL)

SACAL has been actively involved with
farmers, women groups for
enhancement of Agri productivity and
promotion of livelihood options in the
regions for the unprivileged & tribal
communities but it was observed that
after the harvest farmers are selling the
produce grains & local products to
middlemen at very low price and even
get cheated by weighing scales. In spite
of better production the condition of the
families remain same due to exploitation
by the traders & middlemen.
Considering the consequences SACAL
registered Farmers producers company
as per the Govt guidelines in the year
2016 .TFPCL have approx.. 811 & DFPCL
around 320 shareholding members. With
own share/ working capital & support
from NABARD, Gajapati, TFPCL through
its Customers care centers Paddy, Millets
seeds and branded fertilizers are supplied
& distributed to Shareholders & farmers
at less than market price. TFPCL &
DFPCL are the implementing agencies
for OMM project execution in the blocks
& monitoring the activities undertaken &
supervising the Staff involvement.
Currently TFPCL & DFPCL has turnover is
. to 70 lakhs & 20 lakhs respectively and is
being managed by Chief executive officer
and his team. TFPCL is ranked one
among 5 best FPOs in the state as per
the NABARD rating. 09



Odisha Millet Mission (OMM) – Special Programme 
for Promotion of Millets in Tribal Areas of Gajapati 
& Ganjam District of Odisha

The Programme is implemented under Directorate of Agriculture & food
production, Odisha, farmers have been encouraged to cultivate millets by
synchronizing traditional agro ecological wisdom with improved agronomic
practices. Millets are resistant to drought, pest & diseases and can be grown
with minimal water throughout the Year. Millet requires little investment
thereby fetching better cash outputs to farmers than crops like Paddy, wheat
& maize. Millets have additional nutritional supplementary value
particularly to Children. Women & elderly persons, millet grains have longer
storage life without any reduction in quality.

Odisha Millet Mission (OMM) prog is an integrated approach to farmers
development & meet the national agenda of not only food & nutritional
security of the tribal areas but also enhancing the income of the small &
marginal farmers , the prog is envisaged & aims for reviving millets in farms
and increase household consumption, improve production methodologies,
set up decentralized processing units to reduce drudgery, set up &
strengthen Farmers/producers organizations and inclusion of Millets in ICDS,
MDM & PDS centers for nutritional supplement & mass consumption.
Cultivation of intercropping in millets with pluses & oilseeds yield good
results, mitigates the impact of moisture stress & drought making climate
resilient.
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SACAL encourages planting,
improving, promoting household
level consumption of Millets as an
alternative staple along with other
crops in middle & up lands.
Promotion with use of techniques
like System of Millet intensification
(SMI), Line sowing & transplanting
shows improved yield & less labor
intensive & cost effectiveness.
SACAL is closely collaborated &
working with OMM since 2017 as a
facilitating agency in Mohana &
Dharakote blocks and Taptapani
farmers producers company
Limited ( TFPCL) & Dharakote
farmers producers company
Limited (DFPCL) as an
implementing agency in their
respective blocks in Gajapati &
Ganjam districts.
The year 2023 is being celebrating
as International year of Millets and
OMM, Odisha has completed 5
years of 1st phase & entered 2nd

phase for next 5 years promotion of
Millets production & consumptions
in all forms.

The OMM Programme is being grounded & undertakes through WASSAN the
Prog management team unit facilitating successful implementation at state
& district level with close association with FPO the implementation
agencies. Main components of OMM are Awareness on Millets, Increase of
cultivable crop areas, Distribution of improved seeds, Tools & Machineries for
cultivation, Demonstrations of intercropping (PVT), Procurement through
mandis after harvest at Minimum support prices as fixed by Govt & incentive
to new & old farmers for undertaking the millet cultivation. Training of
farmers & SHGs, Organizing Food festivals, Awareness campaigns Millets on
wheels & supply of processing units and lastly creating marketing avenues for
finished products.
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Crop 
Coverage 

Target Achievement Villages Farmers/SHGs

Millet 650 685 103 1442/38

Non Millet 100 113.56 29 216

Procurement 5000 5000 103 435

Distribution of 
Pulverizes

30 30 30 29/1

Incentives to 
Farmers

1442 1442 103 1442

Millet KIOSK 10 4 4 1/3

Achievements – Dharakote Block Ganjam District

Crop 
Coverage 

Target Achievement Villages Farmers/SHGs

Millet 965 Ha 793.6 Ha 225 2004 Farmers

Non Millet 290 Ha 163 Ha 225 2004/980 

Procurement 8225 Q 8224.95 Q 240 1053

Distribution 
of Pulverizes

15 11 11 11 SHG

Incentives to 
Farmers

570.2 

Ha

28,76,400/- 225 1456 Farmers

Millet KIOSK 5 2 2 2 SHGs

Achievements – Mohana Block Gajapati District
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Crop Diversification Programme (CDP) in Mega Lift 
Irrigation Projects (MLIPs)

SACAL selected as an Facilitating
agency for 3 assigned clusters in
Ganjam district and Memorandum
of Agreement executed between
Department of Agriculture and
Farmers empowerment, Govt of
Odisha in the month of Oct 22 .
Basic purpose of the Programme is
to promote Awareness & educating
the farmers on Diversification from
Paddy to Non paddy crops with
focus on Pulses & Oilseeds and
Horticulture crops in up/highlands
in Kharif season, Improving the Soil
health through promotion of crops
with high Biomass, Less chemical
inputs, Integration of Livestock &
fisheries, Cluster based promotion
of Post harvest, primary processing,
value additions & Marketing
through CBOs, FPOs & Agro
entrepreneurs for higher income
and Inclusion of produces in ICDS,
MDM, PDS and ST & SC welfare
hostels.

SACAL as an facilitating agency to
Educate, Create awareness, Capacity
building and Mobilization of farmers
on sustainability of cropping patterns
and diet diversifications. During the
period SACAL dedicated staff
supported the CBOs in preparations of
plans, documentation, account
keeping with the help of block
extension officials fulfillment of set
objectives. 13



World Food Programme (WFP)

SACAL collaborated with World Food
Prog (WFP), An largest UN Humanitarian
agency on improving Food security for
smallholders farmers in Odisha using
Climate resilient practices, Ganjam,
Odisha, An MOU singed in the month of
FEB 23 for undertaking a Pilot project
using Participatory Integrated Climate
services for Agriculture and Improved
adoptive Planning.(PICSA) in 3 blocks in
Ganjam namely Jagannath prasad,
Chikiti & Hinjilicut in 3 selected
panchayats 3 villages each. The pilot
project is designed in partnership with
Govt of Odisha, Dept of Agriculture &
Food production, Extension services,
KYKs, and IMD -support in making
climate advisories accessible and
actionable. Academic / Technical partner
–University of reading, UK & Odisha
University of Agriculture & Technology,
WFP will be providing Technical support,
Knowledge & project management
,Global knowledge exchange and SACAL
will be extending services on Social
mobilizations & Liaoning among the
various stakeholders in implementing the
prog activities in the field with the
progressive farmers & block officials.

Project Goal: Achieve sustainable food and nutrition security through
enhanced capacities of small holders farmers resilience and adoption to
climate change by bringing science & practice together. Currently Selection
of Panchayats & villages, Basic orientation to Block coordinators and
coordination among the stakeholders is initiated and grounding of activities
will be done as per the yearly action work plan. WFP is piloting this project for
the 1st time in India hence the successful grounding, completion of activities
and results will be determining factor to scale up in future.
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National Bank for Agriculture and Rural Development 
(NABARD)

SACAL has been in constant association with NABARD both in Ganjam &
Gajapati districts for the last few years on Livelihood, Enterprise
development & conducting various trainings (LEDP & MEDP). NABARD
Ganjam branch has supported for undertaking Bamboo plantations in the
uncultivable uplands for tribal farmers in Dharakote block, under the MEDP
20 farmers were sent for the exposure visit through CAT Programme to
College of forestry Ponnompet Croog, Karnataka. Participants have shared
that the exposure was eye opening & very encouraging to learn new ways of
taking up bamboo plantation on commercial scale for generating income for
years together. Soil samples have been collected and sent to Research
Laboratory / Institute for assessing the quality of soil and report is awaited.
Collection of Farmers identity cards & relevant documents are being
collected for indent making to Forest Dept & Bamboo research stations.
Follow up actions & Actual area of cultivation/ plantations will be determined
in the months to come.

NABARD Gajapati has accepted &
approved LEDP proposal submitted
by SACAL on Demonstration cum
training on Value addition &
Processing of Local available
products( Jackfruit, Millets & Tuber
crops) for WSHGs. The training is
planned in 3 phases 30 women
participants in each batch of 15 days
each. Selection of women SHGs and
Entrepreneur are being identified to
impart training in the month of May
23.
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Central Horticulture Experiment Station (CHES) 
Bhubaneswar, Centre Tuber Crops Research Institute 

(CTCRI) and International Potato Center (CIP) 

As per the previous years extending support on Supply of Fruit Saplings,
Vegetable Kits, Seeds and Imparting trainings to farmers on field
demonstrations, scaling up the new & rear varieties in SACAL reference
areas. The farmers benefit by undertaking the activities and seeds
production, Storing & scaling up with nearby villages is ensured.

Visit by Partner & Donor Agencies

SACAL is closely working with Overseas
agencies, State, district & blocks officials in
implementing the various projects &
programmes in the reference areas. Some of
the project activities have shown very positive
results and created milestones.
PHF & ALTERNAID donors have visited the
SACAL operational villages and interacted with
farmers, beneficiaries, SHG groups, Staff and
Govt officials about the progress & reviewed
the projects for of Valve for money. National,
Regional, State, District & block officials
constantly monitoring the status of project
implementation , progress through review
meetings and reports. State Nodal officer,
District Agriculture Officers & WASSAN, OMM
officials conducted field visits & testing to cross
check the authenticity of the reports
generated, benefits received by farmers &
Alternative best practices to be adopted.
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’

SACAL celebrates the Annual Foundation day, Govt observation
days and project based events / festivals involving the officials,
CBOs, SHGs Community & Staff. Organizational development,
Staff capacity building, Exposure visits and Intern for learning &
sharing the experiences is a constant process.
Project Field staff voluntarily contributed their labour developed
& maintained the Field office at Bramahanidei campus/ premises
from where fruits like Mango, Pineapples, Guava, Banana,
Papaya, Lemon etc. & vegetables like Brinjal, Tomato,
Ladyfinger Chilis, Pumpkin, Tuber varieties were harvested,
being used during trainings, local consumptions & also surplus
sold in the markets for creating a Corpus fund. The campus is
used as a Demonstration & training center for Introduction of
New/ Rare crops/fruit varieties, Grafting, Organic farming, Land &
Water management.

Major Achievements 

o Convergence with Govt progs 
o Strengthening CBOs, SHGs, for community action.
o Successful implementation of OMM targets & activities.
o TFPCL to become 3rd rank in State for operations.
o Creation of Training Cum production units by SHGs on 

Millets.
o Construction of processing unit building.
o Liaoning & collaborations with new partners.
o Maintaining a clean image among Govt & stakeholders. 
o Creating a Model on Rainwater management.
o Piloting of PICSA Climate resilient crops project 1st of its 

kind in INDIA. 
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Way Forward

o Successful implementation of WFP PICSA project
o Restructuring the TFPCL & DFPCL strategy for sustainability
o Establishment of Results orient credibility on Govt 

programmes
o Conducting Internal Financial & Social Audit 
o Make Machineries Operational for Processing, Value addition 

and Marketing of products. 
o Ensure positive results in PICSA  WFP project for scale up.  
o Smooth grounding of S4S processing of raw products & 

finished products supported by WFP.
o Collaboration with CRS, Dhawni Foundation for 

Organisational & Capacity building.
o Alliance building with for Indian & Overseas Funding Partners 
o Inducting committed staff for results based management   
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Challenges Being Encountered

o Rejuvenation & Revitalisation of Community based 
organisation who become dormant due to COVID 19.

o Management & Smooth operation of Farmers Company.
o Replacement & Optimum utilisation of Solar based 

processing unit.
o Lack of proper Marketing facilities for processed products.
o Change in Climate &  adoption of cash crops.
o Govt inaction & Apathy 
o Availability of  Competent, Suitable Staff  & Turnover  
o Reduction in Projects & Funds availability 
o Weak monitoring from main office



Maa Brundabati SHG is an active group in Kapuripata Village with
inhabitant of 65 families & Agriculture is main occupation located in
Mohana Block. Farmers are involved in Odisha Millet Mission
Programme since the year of 2017.This group applied for Millet on
Wheels Business activity through the Mission Shakti Expression of
Interest and got selected. Millet on Wheels Mobile van inaugurated by
Sri Lingaraj panda District Collector along with other officials at
Paralakhemundi Biju Kalyani mandap on the occasion of Mandia Divas
on date 10th Nov 2022, Business & marketing modules which was
organized by Taptapani Farmers Producers Company Limited(TFPCL)
and SACAL in their village. They also got a certificate from NABARD
Livelihood Enterprises Development Programme. SHG is making
hygienically & well packed Ragi Laddu,Ragi Powder, Puff, Ragi Khasta,
Ragi Mixture, Kangu rice, Ragi Jalebi, Ragi Malpua, Ragi Cake, Payas,
Biriyani, Khichidi, Jana Laddu, Suan Idlis, Chakuli etc. and selling in the
weekly markets, OMM events, exhibitions & local shops.

Now SHGs are getting order for Millet snacks and processed millet
grains from local traders in nearby towns. Currently WSH group
supplying Millet based items to the residential school of Ranikhama
village as evening snacks on by weekly basis. Demand & requirement
is generated by Government officials, Govt offices like Krishi Vigyan
Kendras, Mission Shakti, NABARD, Odisha Livelihood Mission etc. Till
date they have made profit of Rs. 46500/- and enthusiastically
looking forward to carry on the business expansion as this gives them
experience, Income and lastly recognition, Respect at all levels.
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LIABILITIES AMOUNT 
(Rs.)

ASSETS AMOUNT 
(Rs.)

CAPITAL FUND
(Annexure-XVII)

23,81,572.86 Property, Plant & 
Equipment- As per 
Scheduled (Annexure-XIV)

18,10,073.67

CURRENT LIABILITY CURRENT ASSETS

Expenses Payable for 
Project Implementation 
(Annexure-XIV)

49,000.00 Receivable from Projects
(Annexure-XV)

2,36,261.00

CASH & BANK BALANCE

Grant Pending for 
Utilization
(Annexure-VII)

28,81,943.34 Cash in Hand            979.00
Cash at Bank      3265201.92

32,66,180.92

TOTAL 53,12,516.00 TOTAL 53,12,516.00
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SACAL

Date: 15/10/2023

Place: Berhampur



EXPENDITURE AMOUNT 
(Rs.)

INCOME AMOUNT 
(Rs.)

ALTERNAID     
(Annexure-VI)   19,31,147.00

GRANT-IN-AID 
(Annexure-XI)

89,66,418.28

DASRA
(Annexure-IV)          19000.00

Interest Received 
from Deposits
(Annexure-XVI)

1,33,941.00

MILLET MISSION 
(GANJAM)
(Annexure-V)    16,31,360.06

Other Receipts
(Annexure-XIII)

14,460.00

MILLET MISSION 
(GAJAPATI)        17,62,861.50

GENERAL             2,68,073.00

PHF                       36,18,669.72 92,31,111.58

Net Surplus (116292.30)

TOTAL 91,14,819.28 TOTAL 91,14,819.28
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Address: House No. EL/21, Neelanchal Nagar 5th lane, 
Berhampur, Ganjam, Odisha-760010
Email: sacalodisha@gmail.com
Web: www.sacalodisha.org
Phone No: +91-9437018590, 8249395417
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